Intuitive
Decision Making:
M a l c o l m G l a d w e l l ’s
Adaptive
Unconscious
Why Should I Read This Article?
With the implementation of PPI, you will likely be faced with
challenges and disruption in your teams.
A common struggle during this period is balancing the forward
progress required to successfully implement change against the
time required for analysis to identify risks and issues.
The focus of this article is intuitive decision making and what
you as a leader or individual team member can do to leverage
quick, intuitive decision making and how to use these tactics
to influence change within your organization.

What Does This Article Describe?
This article describes Malcolm Gladwell’s “Adaptive
Unconscious” which allows for effective decision making in a
short amount of time by using intuition.
This is a very powerful tool for leaders during times of change,
it allows you to tap into the sum of your experiences to date in
order to make quick and effective decisions.
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Intuitive Decision Making
Making Effective Decisions in Two Seconds
Have you ever driven your car on a weekend and suddenly realized you made a wrong turn and were now driving
to work? This is an example of intuitive decision making – and not in the most effective way. Malcolm Gladwell’s
Blink describes how experienced leaders can harness the power of their intuition using their “adaptive
unconscious” to make an effective decision within two seconds of encountering a problem.

How is Making an Effective Decision in Two Seconds Possible?
Your “adaptive unconscious” is the part of your brain that that leaps to conclusions based on the sum of your
experiences. It is the part of our brain that quietly processes thousands of decisions every day that we are
unaware about. For example, driving requires us to make many more decisions than you could possibly make
consciously, so your adaptive unconscious takes over to fill in the gaps that allow us to get safely from point a to
point b – on occasion we don’t make a decision that is required and we end up driving to work on a weekend.

Leveraging your Internal Super Computer (Adaptive Unconscious)
Blink describes a situations where intuition can be used to make a decision that is every bit as effective as
decisions made cautiously and deliberately. The consequences of leveraging this can be enormous. For example,
those who use their intuition are more likely to have positive first impressions, have stronger working
relationships, get sued less, and overcome adversity quickly.
The graph below explains situations where paying attention to queues your body is giving you from your adaptive
unconscious (intuition) will enable you to make effective decisions.

Typical Indicators of Your Adaptive Unconscious
Fresh

Something has changed but you don’t know what, you need to
investigate since it could have positive or negative implications.

Disdain

Situation is not justifiable, and a new path needs to be sough out.

Suspicion

Hunch something is amiss, and there is a risk you need to identify.

Repulsion

You feel as though you are being pushed away. There is a major issue that
needs to deal with right away.
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